BENH VIEN HOAN MY SAI GON Ky hiéu/Code:
r HOAN MY SAI GON HOSPITAL (Vd:HMCL-JD-HR-01)
HBérJh Vilé\;r BAN MO TA CONG VIEC Lan hiéu chinh/Revision: 02
oan My JOB DESCRIPTION Ngay ban hanh/Effective:
arton (Vd: 25/04/2023)

CHUC DANH/ POSITION MA CONG VIEC/ JOB ID: LOAI HOP PONG/
Chuyén vién Po ludng chat lugng CONTRACT TYPE
/ Quality measurement Executive Toan thai gian/ Full-time
PHONG BAN/ DEPARTMENT CAP BAC/ JOB GRADE NHOM NGANH NGHE
Phong Quan Ly Chat Lugng/ Nhan vién/ Staff JOB CATEGORY
Quality Management Department Gian tiép/ Non-Clinical
TO/NHOM/ NGACH CONG VIEC/ JOB BAND PIA PIEM/ LOCATION
SECTION HMSG

VAI TRO CHiINH/ JOB SUMMARY

- Trién khai chi s6 do ludng trrong toan bénh vién theo tiéu chudn ACHSI, JCI
Implement performance metrics throughout the hospital in accordance with ACHI and JCI standards.
- Theo d&i hanh déng khac phuc cac su ¢6 lién quan dén chuyén moén
Monitor actions taken to address any incidents related to professional expertise.
- Lam dau mai thu thap va trién khai cac sang kién cai tién cla cac khoa
Act as a focal point for collecting and implementing improvement initiatives from various
departments.
- Giam sat hoat dong chuyén mén thong qua QTLS, binh bénh an
Oversee professional activities through Quality Tracking and Learning System (QTLS) and case reviews.
NHIEM VU CHINH/ PRIMARY RESPONSIBILITIES

1. Nhém céng viéc/ Két qua mong doi Cadch thirc do ludng:
Key Performance Expected results: How to measure:
Area 1"/ - Xay dung bo chi sé do thuang cho
Trong s6 tat ca cac khoa/phong - Béo cdo chi s6 do ludng hang thang
(Weighting): 90% Establish a set of standard Report monthly performance
performance indicators for all indicators.
departments.

- Theo ddi va danh gia cac chi sé do
ludng dinh ky hang thang va bao

theo qui dinh tap doan - Hop danh gia dinh ky hang thang
Monitor and evaluate regular Conduct regular monthly evaluation
monthly performance indicators meetings.

and report them according to the
organization's guidelines.
- Theo déi hanh dong khac phuc cac
van dé lién quan dén chuyén moén. - Khong co6 trudng hgp phat sinh lap

Monitor actions taken to address lai
issues related to professional No cases of repeated occurrences.
expertise.

- T6 chlc thyc hién gidm sat tudn - Bao cdo tudn thi phac dé va qui trinh
th cong tac cham séc va diéu tri ky thuat dinh ky hang quy
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Organize and conduct compliance
monitoring of care and treatment
practices.

- Xay dung cac quy trinh theo
chuan ACHSI chuong |
Develop procedures in accordance
with JCI standards, specifically in
chapters 1.

Report compliance with protocols and
technical procedures on a quarterly
basis.

- Qui trinh dap Ung yéu cau tiéu
chuan.
Process to meet standard
requirements.

- Lap ké& hoach trién khai do ludng chi s6 chat lugng theo tiéu chuan ACHSI, JCI cho tét ca khoa/phong

trong bénh vién

Develop a plan to implement quality measurement according to ACHSi, JCI standards for all
departments/units within the hospital.
- Xay dung cac chi sé do luang (KPI) va thiét lap muc tiéu cho tung chi tiéu.
Establish key performance indicators (KPIs) and set targets for each indicator.
- T6 chuic thuc hién do ludng cac chi s6 hoat ddng cap khoa/phong va cdp bénh vién. Téng két bao
cao dinh ky hang thang
Organize and carry out measurements of department/unit-level and hospital-wide performance
indicators. Provide regular monthly reports on the results.
- Theo déi khac phuc nhitng chi sé khéng dat muc tiéu
Monitor and address any indicators that do not meet the set targets.
- Cong bo két qua do luang dén tat ca cac khoa/phong.
Publish the measurement results to all departments/units.
- Tham gia Ban QTLS danh sy tuan thu phac dé, quy trinh ky thuat chuyén mén.
Participate in the QTLS Committee to assess compliance with protocols and technical procedures related

to specific specialties.

- Theo d&i hanh déng khac phuc lién quan dén cong tac chuyén mon.
Monitor actions taken to address issues related to specific specialties.
- H6 trg trién khai cac hoat déng cai tién lién quan dén khoa (kh&i chuyén mén).
Provide support for the implementation of improvement activities related to specific departments

(specialty areas).

- Kiém tra giam sat tiéu chi chuyén moén C5, E dat muc 5.
Perform checks and monitoring to ensure compliance with criteria C5 and E at level 5.
- Tham gia cac budi hop chuyén mén va hd trg phan tich nguyén nhan nguyén nhan géc ré va hanh

déng khac phuc

Participate in specialty-specific meetings and provide support in analyzing root causes and action plans

for improvement.

- Dau mai xdy dung qui trinh chuong 1 trong bé tiéu chuan ACHSI.
Take the lead in developing processes for chapters 1 within the ACHSI standards.

2. Nhom cong viéc/
Key Performance
Area 2:

Két qua mong doi

Expected results:

- Kiém tra giam ATNB

Perform checks and monitoring for
patient safety.

Cach thic do luong:

How to measure:

- Ty |é tuan thd 6 muc tiéu an toan NB
Compliance rate of 6 patient safety
objectives.
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Trong s6 - Gidam hoat dong cac code chuyén - Tham gia ban quan tri lam sang
(Weighting): 10% mon Participation  in the  Clinical

Oversee the activities of specialty- Governance Committee.
specific codes.

- Dao tao huan luyén chi sé do - Tap huan qui trinh lién quan

lugng, qui trinh hoat dong Training on relevant procedures.
Provide training and education on - Bdo cdo tuan thd cac code chuyén
measurement indicators and mon va audit cla tap doan dat muc
operational procedures. cao nhat.

Reporting high-level compliance with
specialty-specific codes and group
audits.
- Tuan thu qui trinh cac khoa/phong.
Adherence to procedures in all
departments.

Giam sat cac chi so lién quan dén ATNB dat muc tiéu
Monitoring relevant patient safety indicators to achieve targets.

- TG chiic tap huan qui trinh lién quan dén cong tac chuyén mon
Organizing training on procedures related to specialty-specific tasks.

- TG chiic hién gidm sat tuan tha cong tac cham séc va diéu tri
Conducting regular monitoring of adherence to patient care and treatment protocols.

- TG chuc trién khai va gidam sat qui trinh thuc hién bao déng do, code blue, code stock, code stemi
Organizing and monitoring the implementation of red alert, code blue, code stock, and code stemi
procedures

- HO trg quan tri 1dm sang: kiém dinh HSBA phan hanh chanh va hé trg bao cdo phan tich, hop rat

kinh nghiém chuyén mon.
Supporting clinical governance: auditing administrative aspects of patient medical records and assisting
in analysis and specialized experience meetings.

- H6 trg kiém tra cdng tac khoa/ phong dinh ky
Assisting in regular departmental inspections.

- HO trg huan luyén Piéu dudng vé an toan ngudi bénh khi ¢ yéu cau
Providing support for nurse training on patient safety as needed.

- Thuyc hién theo phan cdng cta TP va Ban GD bénh vién
Carrying out tasks assigned by the Hospital Director and Executive Board.

TUYEN BAO CAO & PHAM VI QUAN LY/ REPORTING LINE

Béo cao truc ti€p cho/ Report to: TRUGNG PHONG/ MANAGER

Bao cao chuyén mon cho/
Functional Report to:

S6 lugng nhan su bao cao truc tiép/
No. of Direct Reports:

TRUONG PHONG/ MANAGER
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S6 lugng nhan su bao cao chuyén

mon/ gian tiép/ No. of Functional
Reports:

YEU CAU CONG VIEC/ KEY CAPABILITIES

Trinh d6 & Kinh nghiém/ Experience & Knowledge:
- Trinh d&: Pai hoc chuyén nganh 'y, dugc, DD
Education: Bachelor's degree in Medicine, Pharmacy, or related fields.

- Kinh nghiém: 1 nam kinh nghiém
Experience: 1 year of experience.
Ky nang/ Skills:
- Nang luc chuyén mén: co kién thirc vé cham soc ngudi bénh, quan ly chat lugng, ki nang giao tiép
tét, quan ly hé théng
Professional skills: Knowledge of patient care, quality management, excellent communication skills, and
system management.
- Nang luc c6t 16i: theo bd nang luc dinh kem
Core competencies: As per the attached competency framework.sss
- SU dung thanh thao tiéng anh,

Use English fluently
Yéu cau khac/ Others:
Nguai soan thao: Ngay: / /
Prepared by Date

NGUYEN TRUC CUONG
Phé duyét caa Trudng phong: Ngay: / /
Department’s approval Date:

NGUYEN TRUC CUONG

Xem xét ciia Phong Nhan su: Ngay: / /
HR's review Date:

PHAM SA LIN
Phé duyét cia Giam doc Bénh vién: Ngay: / /
HCEQO's approval Date:

BS.NGUYEN HUOU TRAM EM

Phé duyét caa Nhan su Tap doan: Ngay: / /
Endorsed by Group HR Date:
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XAC NHAN CUA NGUOI1 LAO PONG
EMPLOYEE ACKNOWLEDGEMENT

T6i da nhan, doc va hiéu day da ndi dung ban mé ta céng viéc cha vi tri Po ludng chat lugng.
Toi da hiéu rd rang toi ¢6 trach nhiém thuc thi va hoan thanh nhirng nhiém vu / céng viéc trong
yéu dugc mo ta néu trén dat yéu cau trong diéu kién lam viéc theo qui dinh.

I have received, reviewed, and fully understand the job description of Quality measurement Executive. |
further understand that | am responsible for the satisfactory execution of the essential functions described
therein under any conditions.

[ Lo AV TR (=T | N Ngay: ..ccovvuiirenirnnnnnnne
Employee Full Name: Date:
(@) 1T 1

Employee Signature:



