
EAI HQC Y DUSC TP. HO CHi MINH
TRUNG TAM DAo r4o NHAN LUc y rB

THEoNHU cAuxAHor

so: 10 rug-oTNL rp. na chi Minh, ngdyJ| thdng oJ-ndm 2022

rn0Nc nAo curtu srNH
LoP euAN r,f nENH vrpN - KHo Ar4

Cdn cri VAn ban hqp nh6t OIA/BHN-BYT ngdy 13/01/2021hqp nh6t Th6ng tu Hudng
d6n viQc ddo t4o 1i6n tpc cho c6n bQ y tC do BQ y tti Uan hdnh.

Qdn cri Qrytit tlinh sO S72IQE-EHYD ngiry l9l5l2)2} cria HiQu truong D4i hgc Y Dugc
TP. HO Chi Minh v€ viQc ban hanh chucrng trinh vd tdi liQu ddo t4o li6n tpc "Qutur g bQnh viQn".

Quan ly dfch vg khrlm benh, chira bQnh lA fnh vyc mdi eOi vOi <lQi ngt Lanh <tao bQnh
viQn, LEnh d4o c6c Phdng/Ban/I(hoa trong Benh viQn. DC tlng cudng vd cflp nhflt c6c kitin
thric, k! ndng thiiSt yi5u ve quan ly bQnh viQn, D4i hgc Y Dugc TP.HCM tO chric lop hgc Quin
l)7 benh viQn danh cho c6c tttii tuqng ld c6c can bQ dang ducrng nhiQm, c.an bO diQl quy ho4ch
c6c chfc ,u t6p khoa, c6p phdng vd l6nh itao bgnh viQn. Do vfly, h9 can dugc h6 trq nhimg
kii5n thric, ki ndng vd th6i d0 v6 linh v.uc ndy.

. Trung tdm ddo t4o nhdn lUc y tti theo nhu cAu xd hQi thuQc D4i hgc Y Dugc Thdnh ph6
HO Chi Minh thdng brio chi6u sinh lop "Quin lf bQnh viQn - Kh6a 14", nhu sau:

I. Mgc ti6u diro t4o
* KiAn thftc:
1. Trinh bey hQ th6ng bQnh viQn t4i ViQt Nam, luflt vd chfnh s6ch c6 6nh huong t6i

dQng cria bQnh viQn.
2. Hi6u vd trinh bdy dugc $ thuyiSt qudn ly, l6nh d4o vdo c6ng tric quin b7 benh

, t, I r ^quin l;f ngu6n nhan lpc, quin ly chdt luqng, quin ly th6ng tin, quin l)i tai chfnh, quan lf
quan $ rat,tu y tti, ki6m sorit nhiSm khu6n, dinh du0ng 16m sdng, ch[m s6c kh6ctr,hang.

3. Hi€u vd trinh bdy c6c kh6i niQm vd nguy6n ly Hnh d4o, quin lj bQnh viQn vd c6c
10p kti hopch chi5n lugc ph6t tri€n BQnh viQn.

4. Trinh bdy c6c kh6i nipm co ban vdi an todn ngudi benh vd hQ thdng quan ly sy c6 y
khoa t4i bQnh viQn.

5. Hi€u vd trinh bdy dugc c6c ti6u chudn ddnh gitlch6t luqng bQnh viQn.
* K! ndng:

. 6. IIng dUng clugc ki6n thric quan ly, lfinh d4o vdo c6ng tiic quan ry benh viQn: quan lj
ngudn nhdn lpc, quin ly ch6t luqng, qu6n ly th6ng tin, quan ly tdi chinh, quan ly dugc, quin l;i
v4t tu y tti, ki6m so6t nhiSm khu6n, dinh du0ng l6m sdng, chdm s6c kh6ctr-hang.

7 .X6ty dUng kti ho4ch ho4t dQng, theo d6i, gi6m s6t vd dir:fr- gi6c6c ho4t dQng bQnh viQn.
8. Xdy dUng k6 ho4ch chiiSn lugc ph6t triiSn bQnh viQn.
9. Thgc hanh dugc quan lf sU ci5 y khoa trong bQnh viQn.
10. Ung dUng dugc mQt sO k! ndng quan ty co bin: k! n[ng quan ly nhdn sy, gi6i quyiSt

xung dQt, ldm viQc nh6m.
* Thtti itQ:
11. Hi6u rO t6m quan trgng cria cdng t6c qu6n ly, ndng cao ch6t lugng bQnh viQn.
12. Hi€u rO tAm quan trgng cria vlin tt6 an todn ngudi benh vd qudn $ sg cO y khoa.

tr. D6i tuqmg tllnglrf: Lanh dao b€nh viQn, Lfinh <tao Phdng/Ban^ftoa, Di€u du0ng tuong,
Truong Khoa; can b0 ngu6n dang c6ng tacvitc6 quan tdm tltin linh v.uc quan ly bQnh vi$n.

III. Chuomg trinh tlio tgo
Thdi luqng hsc tQp: 60 titit hgc.
Chucrng trinh chi ti6t:

CQNG HOA XA HQI CHU NGHIA VIET NAM
DQc Iflp - fg do - HSnh phfc 
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